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[bookmark: _Toc155693916][bookmark: _Toc171417328]Equality impact assessment (EqIA) form - Lone Working Policy
	Title of work to be assessed
	Lone Working Policy 
Dated 22 February 2021.
(Now subject to a planned three yearly review)

	Assessment undertaken by
	Mike Galloway

	Date of assessment submission
	

	Details of the work being assessed
	Lone working is intended to cover all work proposed to be undertaken alone where the risk to the individual lone worker may be increased either by work itself, or by the lack of on-hand support should something go wrong.  
 
Staff may find themselves undertaking lone working in a variety of settings, which include but is not limited to: 
· Working alone in any given situation without direct access to other colleagues. 
· Working from home. 
· Traveling alone using own vehicle, public transport or both to and from any place of work during working hours. 
· Working alone at the Library 'after hours'.

	Who from EqIA Review group have you discussed this with?
	E. Muniandy





Introduction: Timeline and purpose of the form

This equality impact assessment form must be completed before you have developed or revised the work in question. This task and form should not be completed by one person – it should be a team effort where possible.
For detailed guidelines on how to work on an EqIA form please read and follow Equality Impact Assessment Guidance. 

Step 1: Impact of the work to be assessed
· Who does the work affect, and in what way? Think about audiences, staff, partners.

Employees, volunteers, contractors or anyone else required to work alone or unsupervised for any period of time.

· Might anyone else be affected indirectly?

Managers and the Security team or others who may be called upon to monitor arrangements.

· Are any other policies or projects affected by this work?  

Hybrid Working Policy and Procedure.

Personal Emergency Evacuation Plans (PEEPS) – systems put in place for staff which is arranged and agreed with Managers.

Pregnant and breastfeeding workers.

Step 2: Identify some evidence
You must show what will inform your assessment (step 3).
The most basic evidence is Census data. The Scottish Government's Equality Evidence Finder can be used to source more detailed and specific evidence relating to different characteristics.
What evidence and research have the Library already conducted that may inform your assessment.
Ensure to include any research you are drawing on in order to complete this assessment in the table below:
	Resource that informs your assessment
	Information provided by the resource

	Health and Safety at Work Act 1974 (S2)
	General duty on employers to ensure the health, safety and welfare of employees.

	Health and Safety Executive (HSE) Lone Workers
	Assess - Medical situations; stress and mental health and wellbeing.

	Management of Health and Safety at Work Regulations
	S13 – Capabilities and training.

	Health and Safety Executive (HSE) - government body guidelines entitled Protecting Pregnant Workers and New Mothers – Guidance for Employers
	Risk assessment compliance guidance in this area.



Step 3: Assess the impact
It may be helpful to look at the possible outcomes of this assessment before you start – see step 4.
A positive impact is one where the policy, practice, process or service can improve access to your policies, practices, processes or services by removing barriers for equality groups and/or improve understanding between groups.
A negative impact may indicate the potential for direct or indirect discrimination, both of which are unlawful.
Please note you need not provide written answers to the prompting questions, they are there to guide you through the kind of considerations that need to be made for each characteristic.

Age
Does the work impact on people of different ages differently?
· How might the work impact differently on children and young people, and older people?
· Could a 10 year-old and a 105 year-old easily use, attend this?
· Might age affect how the work is used, accessed or understood?
· How will the communication and engagement strategy take into account the differing needs of people of different ages?
· Does the work make blanket assumptions about age?
· Is there an opportunity to improve outcomes for a certain age group through this policy?

	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	The impact is assessed as 'neutral' as there is a requirement to assess the risks of lone working strictly on an individual case by case basis thereby avoiding the 'one size fits all' blanket solutions.




Disability
Does the work impact on disabled people differently to non-disabled people?
· How might your work impact differently on disabled people?
· What barriers, physical or attitudinal, might exist that could hinder disabled people's access and participation?
· What psychological barriers might exist for people with mental health issues? 
· Will you need to consider different communication and engagement strategies to take into account disabled people's needs, and how will disabled people find out about this work, if it will affect them?
· Is take-up of this service or information disproportionately low by disabled people?
· Is there an opportunity for this work to improve outcomes for disabled people?
· Is this wheelchair accessible (lifts, doorways, height of written information, interactivity…)?
· Are there disabled toilets nearby?
· Have you assumed everyone attending will be able to hear and see?
· Have you assumed everyone attending will be able to walk?
· Has it been made clear in advance that anyone with specific needs can get in touch in advance, for example audio-description or subtitles required?
· Does this require people to declare if they have a disability? For example, they need a key to use the accessible toilet.

	Positive
	Negative
	None
	Reasons for decision

	
	X
	
	Potentially negative impact for Lone Working as emergency evacuation arrangements would need to be reviewed and adapted or working areas specifically defined to allow for single or unassisted evacuation. For that a Personal Emergency Evacuation Plan (PEEP) system is in place for staff which is assessed on an individual case by case basis and agreed with line management.




Gender Reassignment
Does this work impact on transgender and cisgender people differently?

· How can you ensure that your work does not discriminate against transgender people – especially in terms of dignity?
· Are there any opportunities for advancing equality for transgender people through your policy?
· Does your policy present opportunities to tackle discrimination and harassment towards transgender people?
· Are there gender-neutral toilets in the building? How are you communicating their existence and location?

	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	The impact is assessed as 'neutral' as there is a requirement to assess the risks of lone working strictly on an individual case by case basis thereby avoiding the 'one size fits all' blanket solutions.




Pregnancy and Maternity
Does this work impact on people because of maternity and pregnancy?
	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	Pregnant and breastfeeding workers are subject to further individual risk assessment in accordance with HSE guidelines.




Race
Does this work impact on people of different races differently?
· Might your work impact differently on people of different ethnicities?
· How will you make sure that people from a wide range of ethnic backgrounds will be able to access your service and information?
· Have you considered different venues and places that you might need to use to advertise your policy or service?
· Are there any particular communities for whom take up of the service/information is disproportionately low?
· Are there any barriers (including cultural) that might impede a group of people from accessing your policy and information? Consider that not everybody will be able to understand English, either written or spoken.
· What opportunities does your policy present to tackle discrimination, and to advance equality of opportunity and help develop community cohesion? 

	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	The impact is assessed as 'neutral' as there is a requirement to assess the risks of lone working strictly on an individual case by case basis thereby avoiding the 'one size fits all' blanket solutions.




Sex
Does this work impact on men and women in different ways?
· Will men and women be affected by this policy equally, or are there differences, in which case, are there actions needed that can be taken to redress the balance?
· Is it easier for men or women to find out about the work?
· Does the work have any in-built stereotypes about what men and women can and can't do, and does it seek to dismantle those?
· Does the work recognise the particular issues faced by certain groups of men and women, for example the additional barriers to employment faced by minority ethnic women?
· Is the space pushchair accessible? 

	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	The impact is assessed as 'neutral' as there is a requirement to assess the risks of lone working strictly on an individual case by case basis thereby avoiding the 'one size fits all' blanket solutions.




Sexual Orientation
Does this work people with different sexual orientations differently?
· Might your policy impact differently on people in the LGBTQ+ community in comparison to heterosexual people?
· Does your policy present opportunities to advance equality for lesbian, gay or bisexual people and to tackle discrimination and harassment?

	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	The impact is assessed as 'neutral.




Religion or Belief

Does this work impact on people of different religions and beliefs differently?
· Might your work impact people differently depend on their religion and beliefs as well as those with no religion?
· Is the take up of or access to your policy, service or information disproportionately low amongst those of a particular religion or belief?
· How will your community engagement and communication strategy take into account different religious communities?
· Might different religions practices or observance need to be taken into account in the design of your work, or when consulting, for example, consider the potential impact of Ramadan or the Jewish Sabbath, dietary requirements at events, and so on?
· Does your work present an opportunity to tackle discrimination and to advance equality of opportunity and increase community cohesion between those of different faiths (and none)?
· Is this event on a religious holiday?


	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	The impact is assessed as 'neutral.




Marriage and Civil Partnership

Does this work impact on people because of their marriage or civil partnership status?
	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	The impact is assessed as 'neutral.




The following groups are not covered by the Equality Act (2010) but are covered in the Fairer Scotland Duty. We are not legally obliged to assess our work against this Duty but considering the impact of our work on these groups means we might reach more people and are addressing access issues pertinent to Scotland.

Households with low or no income or wealth

How does this work impact on people with little or no income or wealth compared to those with more income or wealth?
· What are the public transport facilities to access this event in person?

	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	Only the area of hybrid working is relevant here in such situations where energy costs may be higher when working from home. However, in such situations it should be noted that hybrid working requests are made on a strictly voluntary basis.




Rural or island location

Does this work impact differently on people living in rural or island locations compared to those in urban areas, particularly the Central Belt?
· Will this work be available online?

	Positive
	Negative
	None
	Reasons for decision

	X
	
	
	Hybrid lone working could conceivably offer more career opportunities for those located in more rural locations.




Digital literacy and access
Does this work impact differently on people with high digital literacy and easy access to the internet and computing, compared to those with lower digital literacy and less access?
· Is this work only available online?
· What are the public transport facilities to access this event in person? 

	Positive
	Negative
	None
	Reasons for decision

	
	X
	
	So far as hybrid working requests are concerned it could be envisaged that those with, for example, digital or internet access and high digital literacy or with little or no customer facing or buildings support responsibilities would or could receive more favourable consideration to work on a hybrid basis.




[bookmark: _Step_4:_Monitoring_1]Step 4: Monitoring

· How will this work be monitored, evaluated to check progress on any equality issues that may arise or have arisen in the EqIA?
Subject to individual risk assessment requirements.
· Who will carry this out?
Managers or Supervisors or those in control of the lone worker.
· How often will this be carried out?
Subject to individual risk assessment requirements.

Step 5: Publishing
Publish screening form on website. EqIAs will be published in six-month cycles. Part of our Equality Act (2010) duty is to make our EqIAs publicly available.

Sign off
Stage 1: For the EDI officer to sign off
	Do you accept the outcome? Yes or No

	Yes

	If no, what action do you recommend or require?



	

	Signed


	E. Muniandy


	Date

	20 February 2024




Stage 2: For the Equalities Review Group to sign off
	Do you accept the outcome? Yes or No

	Yes

	If no, what action do you recommend or require?



	

	Signed


	E. Muniandy

	Date

	27 March 2024
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[bookmark: _Toc171417329]Equality impact assessment (EqIA) form - Sustainability Policy 2024  
	Title of work to be assessed
	Sustainability Policy – 2024

	Assessment undertaken by
	Anthony Gillespie

	Date of assessment submission
	25 January 2024

	Details of the work being assessed
	A revised Sustainability Policy is being proposed. The basis of this will be the Library's Sustainable Development Policy which was originally written and agreed in 2017 and now needs to be updated and rewritten.

	Who from EqIA Review group have you discussed this with?
	E. Muniandy





Introduction: Timeline and purpose of the form

This equality impact assessment form must be completed before you have developed or revised the work in question. This task and form should not be completed by one person – it should be a team effort where possible.
For detailed guidelines on how to work on an EqIA form please read and follow Equality Impact Assessment Guidance. 

Step 1: Impact of the work to be assessed
· Who does the work affect, and in what way? Think about audiences, staff, partners.

The Sustainability Policy will be a relatively short, high-level document listing out the Library's principles in relation to sustainability. The actions that relate to the Sustainability Policy will be detailed in the Climate Action Plan (agreed every five years).
The audiences for the Sustainability Policy will be:
· Library staff;
· Contractors who will be provided with a copy of the Policy as part of any procurement;
· The Scottish Government who asks about the existence of such a Policy in various submissions;
· Library users should put any of the principles into action result in some direct detriment or improvement.

· Might anyone else be affected indirectly?

Potentially non-Library users should put any of the principles into action result in some indirect detriment or improvement.

· Are any other policies or projects affected by this work?  

The principal element of work affected by this will be the Climate Action Plan. This was last done in 2020 and is due for renewal in 2025.


Step 2: Identify some evidence
You must show what will inform your assessment (step 3).
The most basic evidence is Census data. The Scottish Government's Equality Evidence Finder can be used to source more detailed and specific evidence relating to different characteristics.
What evidence and research have the Library already conducted that may inform your assessment.
Ensure to include any research you are drawing on in order to complete this assessment in the table below:
	Resource that informs your assessment
	Information provided by the resource

	Equalities Mainstreaming Data and Reports
	This provides data and analysis of staff across the various protected characteristics.  

	Recent reports from Audience Agency work - Frankly Green & Webb
	Some high level information about Library audiences.

	Census data
	This provides high-level evidence of the Scottish population with one or more protected characteristics and allows for some consideration of how a Sustainability Policy may affect them.



Step 3: Assess the impact
It may be helpful to look at the possible outcomes of this assessment before you start – see step 4.
A positive impact is one where the policy, practice, process or service can improve access to your policies, practices, processes or services by removing barriers for equality groups and/or improve understanding between groups.
A negative impact may indicate the potential for direct or indirect discrimination, both of which are unlawful.
Please note you need not provide written answers to the prompting questions, they are there to guide you through the kind of considerations that need to be made for each characteristic.

Age
Does the work impact on people of different ages differently?
· How might the work impact differently on children and young people, and older people?
· Could a 10 year-old and a 105 year-old easily use, attend this?
· Might age affect how the work is used, accessed or understood?
· How will the communication and engagement strategy take into account the differing needs of people of different ages?
· Does the work make blanket assumptions about age?
· Is there an opportunity to improve outcomes for a certain age group through this policy?

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There are likely to be both possible positive and negative outcomes arising from the Sustainability Policy across many of the protected characteristics.

As an example, the promotion of sustainable travel as part of the Policy (walking, public transport) may create difficulties for older staff. We know from staff reports that Library staff tend to be older than the national average.

Efforts to reduce energy use, office heating and such may have an effect on older staff or older service users. We know from staff reports that Library staff tend to be older than the national average and that Library audiences are skewed towards those in full time education and the retired, older members of society.

On the positive angle, the promotion of adaptation, mitigation and sustainable development as part of the Sustainability Policy is designed to reduce long term harm for all and may have a more positive effect on communities who we might expect to be harder hit by climate change, such as those with fewer resources or less leverage.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Disability
Does the work impact on disabled people differently to non-disabled people?
· How might your work impact differently on disabled people?
· What barriers, physical or attitudinal, might exist that could hinder disabled people's access and participation?
· What psychological barriers might exist for people with mental health issues? 
· Will you need to consider different communication and engagement strategies to take into account disabled people's needs, and how will disabled people find out about this work, if it will affect them?
· Is take-up of this service or information disproportionately low by disabled people?
· Is there an opportunity for this work to improve outcomes for disabled people?
· Is this wheelchair accessible (lifts, doorways, height of written information, interactivity…)?
· Are there disabled toilets nearby?
· Have you assumed everyone attending will be able to hear and see?
· Have you assumed everyone attending will be able to walk?
· Has it been made clear in advance that anyone with specific needs can get in touch in advance, for example audio-description or subtitles required?
· Does this require people to declare if they have a disability? For example, they need a key to use the accessible toilet.

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There are likely to be both possible positive and negative outcomes arising from the Sustainability Policy across many of the protected characteristics.

As an example, the promotion of sustainable travel as part of the Policy (walking, public transport) may create difficulties for disabled staff. Efforts to reduce energy use, office heating may have an effect on staff or service users with disabilities and their need to maintain temperature within specific ranges. Likewise with possible actions on waste management.

On the positive angle, the promotion of adaptation, mitigation and sustainable development as part of the Sustainability Policy is designed to reduce long term harm for all and may have a more positive effect on communities who we might expect to be harder hit by climate change such as those with fewer resources or less leverage.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Gender Reassignment
Does this work impact on transgender and cisgender people differently?

· How can you ensure that your work does not discriminate against transgender people – especially in terms of dignity?
· Are there any opportunities for advancing equality for transgender people through your policy?
· Does your policy present opportunities to tackle discrimination and harassment towards transgender people?
· Are there gender-neutral toilets in the building? How are you communicating their existence and location?

	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	No possible positive or negative impacts identified.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Pregnancy and Maternity
Does this work impact on people because of maternity and pregnancy?
	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There are likely to be both possible positive and negative outcomes arising from the Sustainability Policy across many of the protected characteristics.

As an example, the promotion of sustainable travel as part of the Policy (walking, public transport) may create difficulties for pregnant staff. Efforts to manage waste may have an impact on service users who bring babies into the Library. 

On the positive angle, the promotion of adaptation, mitigation and sustainable development as part of the Sustainability Policy is designed to reduce long term harm for all and may have a more positive effect on communities who we might expect to be harder hit by climate change such as those with fewer resources or less leverage.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Race
Does this work impact on people of different races differently?
· Might your work impact differently on people of different ethnicities?
· How will you make sure that people from a wide range of ethnic backgrounds will be able to access your service and information?
· Have you considered different venues and places that you might need to use to advertise your policy or service?
· Are there any particular communities for whom take up of the service/information is disproportionately low?
· Are there any barriers (including cultural) that might impede a group of people from accessing your policy and information? Consider that not everybody will be able to understand English, either written or spoken.
· What opportunities does your policy present to tackle discrimination, and to advance equality of opportunity and help develop community cohesion? 

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There are likely to be both possible positive and negative outcomes arising from the Sustainability Policy across many of the protected characteristics.

As an example, the reporting on performance to the public will need to be considered to ensure a broad reach and that different races will have different barriers to access material – for example English may not be a first language.

On the positive angle, the promotion of adaptation, mitigation and sustainable development as part of the Sustainability Policy is designed to reduce long term harm for all and may have a more positive effect on communities who we might expect to be harder hit by climate change such as those with fewer resources or less leverage.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Sex
Does this work impact on men and women in different ways?
· Will men and women be affected by this policy equally, or are there differences, in which case, are there actions needed that can be taken to redress the balance?
· Is it easier for men or women to find out about the work?
· Does the work have any in-built stereotypes about what men and women can and can't do, and does it seek to dismantle those?
· Does the work recognise the particular issues faced by certain groups of men and women, for example the additional barriers to employment faced by minority ethnic women?
· Is the space pushchair accessible? 

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There are likely to be both possible positive and negative outcomes arising from the Sustainability Policy across many of the protected characteristics.

On the positive angle, the promotion of adaptation, mitigation and sustainable development as part of the Sustainability Policy is designed to reduce long term harm for all and may have a more positive effect on communities who we might expect to be harder hit by climate change such as those with fewer resources or less leverage.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Sexual Orientation
Does this work people with different sexual orientations differently?
· Might your policy impact differently on people in the LGBTQ+ community in comparison to heterosexual people?
· Does your policy present opportunities to advance equality for lesbian, gay or bisexual people and to tackle discrimination and harassment?

	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	No possible positive or negative impacts identified.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Religion or Belief

Does this work impact on people of different religions and beliefs differently?
· Might your work impact people differently depend on their religion and beliefs as well as those with no religion?
· Is the take up of or access to your policy, service or information disproportionately low amongst those of a particular religion or belief?
· How will your community engagement and communication strategy take into account different religious communities?
· Might different religions practices or observance need to be taken into account in the design of your work, or when consulting, for example, consider the potential impact of Ramadan or the Jewish Sabbath, dietary requirements at events, and so on?
· Does your work present an opportunity to tackle discrimination and to advance equality of opportunity and increase community cohesion between those of different faiths (and none)?
· Is this event on a religious holiday?


	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	No possible positive or negative impacts identified.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Marriage and Civil Partnership

Does this work impact on people because of their marriage or civil partnership status?
	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	No possible positive or negative impacts identified.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




The following groups are not covered by the Equality Act (2010) but are covered in the Fairer Scotland Duty. We are not legally obliged to assess our work against this Duty but considering the impact of our work on these groups means we might reach more people and are addressing access issues pertinent to Scotland.

Households with low or no income or wealth

How does this work impact on people with little or no income or wealth compared to those with more income or wealth?
· What are the public transport facilities to access this event in person?

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There are likely to be both possible positive and negative outcomes arising from the Sustainability Policy across many of the protected characteristics.

As an example, the promotion of energy reduction may impact on those who use the Library as a place to keep warm. Wider action initiatives which the Library takes part in are only available to those groups with good digital access, those who can access events in person, or both.

On the positive angle, the promotion of adaptation, mitigation and sustainable development as part of the Sustainability Policy is designed to reduce long term harm for all and may have a more positive effect on communities who we might expect to be harder hit by climate change such as those with fewer resources or less leverage.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Rural or island location

Does this work impact differently on people living in rural or island locations compared to those in urban areas, particularly the Central Belt?
· Will this work be available online?

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There are likely to be both possible positive and negative outcomes arising from the Sustainability Policy across many of the protected characteristics.

As an example, not all the wider action initiatives undertaken by the Library may be available online. 

On the positive angle, the promotion of adaptation, mitigation and sustainable development as part of the Sustainability Policy is designed to reduce long term harm for all and may have a more positive effect on communities who we might expect to be harder hit by climate change such as those with fewer resources or less leverage.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




Digital literacy and access
Does this work impact differently on people with high digital literacy and easy access to the internet and computing, compared to those with lower digital literacy and less access?
· Is this work only available online?
· What are the public transport facilities to access this event in person? 

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There are likely to be both possible positive and negative outcomes arising from the Sustainability Policy across many of the protected characteristics.

As an example, there is the potential that wider action initiatives which the Library takes part in are only available to those groups good digital access or skills, those who can access events in person or both. 

On the positive angle, the promotion of adaptation, mitigation and sustainable development as part of the Sustainability Policy is designed to reduce long term harm for all and may have a more positive effect on communities who we might expect to be harder hit by climate change such as those with fewer resources or less leverage.

A full EQIA will need to be carried out on any activities within a new Climate Action Plan.




[bookmark: _Step_4:_Monitoring_2]Step 4: Monitoring

· How will this work be monitored, evaluated to check progress on any equality issues that may arise or have arisen in the EqIA?
As discussed, work under the Policy will be delivered, monitored, checked via the Climate Action Plan. An EQIA will be required for this and may also be necessary for specific projects.
Wider Action Role activities, for example Library events will be monitored in line with normal Library practice and this may be subject to targets as part of the audience development work.
· Who will carry this out?
To be confirmed.
· How often will this be carried out?
Climate Action Plan – every five years.

Step 5: Publishing
Publish screening form on website. EqIAs will be published in six-month cycles. Part of our Equality Act (2010) duty is to make our EqIAs publicly available.

Sign off
Stage 1: For the EDI officer to sign off
	Do you accept the outcome? Yes or No

	Yes

	If no, what action do you recommend or require?

	

	Signed

	E. Muniandy

	Date

	31 January 2024




Stage 2: For the Equalities Review Group to sign off
	Do you accept the outcome? Yes or No

	Yes

	If no, what action do you recommend or require?

	

	Signed

	E. Muniandy


	Date

	30 April 2024






[image: ]

[bookmark: _Toc171417330]Equality impact assessment (EqIA) form - Library Plan and Budget 2024 to 2025  
	Title of work to be assessed
	Library Plan and Budget 2024 to 2025

	Assessment undertaken by
	Anthony Gillespie


	Date of assessment submission
	09 February 2024

	Details of the work being assessed
	The assessment is in regard to the Library Plan and Budget for year 2024 to 2025. This is prepared each year in line with the Library Strategy and approved by the Board in March 2024.

	Who from EqIA Review group have you discussed this with?
	E. Muniandy





Introduction: Timeline and purpose of the form

This equality impact assessment form must be completed before you have developed or revised the work in question. This task and form should not be completed by one person – it should be a team effort where possible.
For detailed guidelines on how to work on an EqIA form please read and follow Equality Impact Assessment Guidance. 

Step 1: Impact of the work to be assessed
· Who does the work affect, and in what way? Think about audiences, staff, partners.

The work is the Library Plan and Budget for year 2024 to 2025 – particularly the changed activities and targets contained within the Plan. 
The impact could be fairly wide ranging and include:
· Library users should put any of the activities or targets result in some direct detriment or improvement;
· Library staff – as above;
· Contractors, suppliers;
· Board members, Scottish Government.

· Might anyone else be affected indirectly?

Potentially non-Library users - should putting any of the activities or targets into action result in some indirect detriment or improvement.

· Are any other policies or projects affected by this work?  

All projects that derive from the Library Plan or need to be refreshed as part of the Plan.

Step 2: Identify some evidence
You must show what will inform your assessment (step 3).
The most basic evidence is Census data. The Scottish Government's Equality Evidence Finder can be used to source more detailed and specific evidence relating to different characteristics.
What evidence and research have the Library already conducted that may inform your assessment.
Ensure to include any research you are drawing on in order to complete this assessment in the table below:
	Resource that informs your assessment
	Information provided by the resource

	Equalities Mainstreaming Data and Reports
	This provides data, analysis of staff across the various protected characteristics.

	Performance analyses, key indicators – Library collected
	This provides some information across a range of areas about who uses the Library, environmental compliance, sick leave days and so on.

	Recent reports from Audience Agency work - Frankly Green & Webb
	Some high level information about Library audiences.

	Census data
	This provides high-level evidence of the Scottish population with one or more protected characteristics and allows for some consideration of how a Sustainability Policy may affect them.

	Staff Report
	Reports to the Staffing and Remuneration Committee and the Library Leadership Team.



Step 3: Assess the impact
It may be helpful to look at the possible outcomes of this assessment before you start – see step 4.
A positive impact is one where the policy, practice, process or service can improve access to your policies, practices, processes or services by removing barriers for equality groups and/or improve understanding between groups.
A negative impact may indicate the potential for direct or indirect discrimination, both of which are unlawful.
Please note you need not provide written answers to the prompting questions, they are there to guide you through the kind of considerations that need to be made for each characteristic.

Age
Does the work impact on people of different ages differently?
· How might the work impact differently on children and young people, and older people?
· Could a 10 year-old and a 105 year-old easily use, attend this?
· Might age affect how the work is used, accessed or understood?
· How will the communication and engagement strategy take into account the differing needs of people of different ages?
· Does the work make blanket assumptions about age?
· Is there an opportunity to improve outcomes for a certain age group through this policy?

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	Library audiences tend to fall within higher age range categories, for example 67% of Library audiences are over the age of 65 and that 45% of them are retired. 

There is the potential that any service reductions could disproportionately affect groups that are more marginalised or have fewer financial resources unless there are mitigations put in place for any specific changes proposed. Likewise, actions under the Plan will need to be considered and implemented to ensure that barriers that might exist for those with protected characteristics be considered. 

Likewise, service reductions or restrictions on recruitment may disproportionately affect those who are starting out in their careers by reducing opportunity.

However, there is ongoing support in the budget for making our buildings more accessible and the website redevelopment project is expected to have benefits in making electronic resources accessible and meet accessibility standards.

The budget does anticipate continuing with provision, services, and resources that tend to be used by those in lower age categories such as:
· Resources relating to schools including 'Scotland on Screen' and the 'National Library Learning Zone';
· Advanced higher support.




Disability
Does the work impact on disabled people differently to non-disabled people?
· How might your work impact differently on disabled people?
· What barriers, physical or attitudinal, might exist that could hinder disabled people's access and participation?
· What psychological barriers might exist for people with mental health issues? 
· Will you need to consider different communication and engagement strategies to take into account disabled people's needs, and how will disabled people find out about this work, if it will affect them?
· Is take-up of this service or information disproportionately low by disabled people?
· Is there an opportunity for this work to improve outcomes for disabled people?
· Is this wheelchair accessible (lifts, doorways, height of written information, interactivity…)?
· Are there disabled toilets nearby?
· Have you assumed everyone attending will be able to hear and see?
· Have you assumed everyone attending will be able to walk?
· Has it been made clear in advance that anyone with specific needs can get in touch in advance, for example audio-description or subtitles required?
· Does this require people to declare if they have a disability? For example, they need a key to use the accessible toilet.

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There is the potential that any service reductions could disproportionately affect groups that are more marginalised or have fewer financial resources unless there are mitigations put in place for any specific changes proposed. Likewise, actions under the Plan will need to be considered and implemented to ensure that barriers that might exist for those with protected characteristics be considered. 

However, on the potentially positive side there is ongoing support in the budget for making our buildings more accessible and the website redevelopment project is expected to have benefits in making electronic resources accessible and meet accessibility standards. This could benefit those with disabilities.

There will also be ongoing work under the Equality, Diversity, Inclusion (EDI) Action Plan and support for the various staff networks including Disability Advocacy.

Work will continue on steps to develop more inclusive recruitment into the Library.




Gender Reassignment
Does this work impact on transgender and cisgender people differently?

· How can you ensure that your work does not discriminate against transgender people – especially in terms of dignity?
· Are there any opportunities for advancing equality for transgender people through your policy?
· Does your policy present opportunities to tackle discrimination and harassment towards transgender people?
· Are there gender-neutral toilets in the building? How are you communicating their existence and location?

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There is the potential that any service reductions could disproportionately affect groups that are more marginalised or have fewer financial resources unless there are mitigations put in place for any specific changes proposed. Likewise, actions under the Plan will need to be considered and implemented to ensure that barriers that might exist for those with protected characteristics be considered. 

However, on the potentially positive side part of the Plan for year 2024 to 2025 is to continue to acquire new collections from under-represented communities and undertake cataloguing, digitisation and engagement work on these. This may include this protected characteristic. 

As part of the Plan there will be ongoing work under the EDI Action Plan and it is expected that elements relating to this protected characteristic will be included. 

This will include ongoing Library support for the various staff networks including LGBT+ Network.

Work will continue on steps to develop more inclusive recruitment into the Library.




Pregnancy and Maternity
Does this work impact on people because of maternity and pregnancy?
	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There is the potential that any service reductions could disproportionately affect groups that are more marginalised or have fewer financial resources unless there are mitigations put in place for any specific changes proposed. Likewise, actions under the Plan will need to be considered and implemented to ensure that barriers that might exist for those with protected characteristics be considered. 

The ability to continue the Bookbug sessions over the year because of financial constraints is important in this regard and will need to be considered carefully as the Library attempts to balance the year 2024 to 2025 budget. 

The same consideration will need to be given in relation to staffing backfills to ensure that the potential non-filling of post in, for example, cases of maternity leave, do not negatively affect this characteristic.

On the potentially positive side there will be ongoing Library support for the various staff networks including the Parent/Carer Network. 

Alongside working towards a reduction in contractual hours (from April 2025), it is also likely that staff policies will be updated over the year to make them more family and carer friendly.




Race
Does this work impact on people of different races differently?
· Might your work impact differently on people of different ethnicities?
· How will you make sure that people from a wide range of ethnic backgrounds will be able to access your service and information?
· Have you considered different venues and places that you might need to use to advertise your policy or service?
· Are there any particular communities for whom take up of the service/information is disproportionately low?
· Are there any barriers (including cultural) that might impede a group of people from accessing your policy and information? Consider that not everybody will be able to understand English, either written or spoken.
· What opportunities does your policy present to tackle discrimination, and to advance equality of opportunity and help develop community cohesion? 

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There is the potential that any service reductions could disproportionately affect groups that are more marginalised or have fewer financial resources unless there are mitigations put in place for any specific changes proposed. 

However, on the potentially positive side part of the Plan for year 2024 to 2025 is to continue to acquire new collections from under-represented communities and undertake cataloguing, digitisation and engagement work on these. This may include this protected characteristic. 

There will be ongoing work on audience development to increase diversity of users. 

Work will continue on steps to develop more inclusive recruitment into the Library.




Sex
Does this work impact on men and women in different ways?
· Will men and women be affected by this policy equally, or are there differences, in which case, are there actions needed that can be taken to redress the balance?
· Is it easier for men or women to find out about the work?
· Does the work have any in-built stereotypes about what men and women can and can't do, and does it seek to dismantle those?
· Does the work recognise the particular issues faced by certain groups of men and women, for example the additional barriers to employment faced by minority ethnic women?
· Is the space pushchair accessible? 

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There is the potential that any service reductions could disproportionately affect groups that are more marginalised or have fewer financial resources. 

The ability to continue the Bookbug sessions over the year because of financial constraints is important in this regard and will need to be considered carefully as the Library attempts to balance the year 2024 to 2025 budget. 

However, on the potentially positive side there is ongoing support in the budget for making our buildings more accessible.  
There will be ongoing Library support for the various staff networks including the Parent/Carer Network. 

Alongside working towards a reduction in contractual hours (from April 2025), it is also likely that staff policies will be updated over the year to make them more family and carer friendly.




Sexual Orientation
Does this work people with different sexual orientations differently?
· Might your policy impact differently on people in the LGBTQ+ community in comparison to heterosexual people?
· Does your policy present opportunities to advance equality for lesbian, gay or bisexual people and to tackle discrimination and harassment?

	Positive
	Negative
	None
	Reasons for decision

	X
	
	
	Part of the Plan for year 2024 to 2025 is to continue to acquire new collections from under-represented communities and undertake cataloguing, digitisation and engagement work on these.

It is likely that collections relating to the LGBTQ+ community will be within this category. There is also ongoing support for the LGBT+ staff network. 

Work will continue on steps to develop more inclusive recruitment into the Library.




Religion or Belief

Does this work impact on people of different religions and beliefs differently?
· Might your work impact people differently depend on their religion and beliefs as well as those with no religion?
· Is the take up of or access to your policy, service or information disproportionately low amongst those of a particular religion or belief?
· How will your community engagement and communication strategy take into account different religious communities?
· Might different religions practices or observance need to be taken into account in the design of your work, or when consulting, for example, consider the potential impact of Ramadan or the Jewish Sabbath, dietary requirements at events, and so on?
· Does your work present an opportunity to tackle discrimination and to advance equality of opportunity and increase community cohesion between those of different faiths (and none)?
· Is this event on a religious holiday?


	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	There is the potential that any service reductions could disproportionately affect groups that are more marginalised or have fewer financial resources unless there are mitigations put in place for any specific changes proposed. Likewise, actions under the Plan will need to be considered and implemented to ensure that barriers that might exist for those with protected characteristics be considered. 

This includes elements such as how community engagement is carried out.




Marriage and Civil Partnership

Does this work impact on people because of their marriage or civil partnership status?
	Positive
	Negative
	None
	Reasons for decision

	
	
	X
	No positive or negative impacts identified.




The following groups are not covered by the Equality Act (2010) but are covered in the Fairer Scotland Duty. We are not legally obliged to assess our work against this Duty but considering the impact of our work on these groups means we might reach more people and are addressing access issues pertinent to Scotland.

Households with low or no income or wealth

How does this work impact on people with little or no income or wealth compared to those with more income or wealth?
· What are the public transport facilities to access this event in person?

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	Service reductions or restrictions on recruitment may disproportionately affect  those who are starting out in their careers, those from lower socio-economic backgrounds or both by reducing opportunity.

Library audiences generally tend to 
be better off financially so services do tend to be provided for their benefit.

However, the year 2024 to 2025 Library Plan does not include proposals to levy charges that might deter those on lower incomes. The National Library of Scotland will also continue to provide free access to all collections both online and onsite.
The Pay Policy that will be applied for Library staff will award higher increases to those on lower incomes.

There will be ongoing work on audience development to increase diversity of users. 

We will continue to seek community benefits through our procurement activities including fair work practices such as the Living Wage.




Rural or island location

Does this work impact differently on people living in rural or island locations compared to those in urban areas, particularly the Central Belt?
· Will this work be available online?

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	The Library provides free access to all collections both online and onsite. However, on site access must be undertaken at its sites in Glasgow and Edinburgh.

However, ongoing digitisation work and rights clearance should expand the collections reach to those in more rural or local locations.

There will also continue to be work promoting Gaelic and Scots language which may have a more positive effect on those in these communities.




Digital literacy and access
Does this work impact differently on people with high digital literacy and easy access to the internet and computing, compared to those with lower digital literacy and less access?
· Is this work only available online?
· What are the public transport facilities to access this event in person? 

	Positive
	Negative
	None
	Reasons for decision

	X
	X
	
	The National Library of Scotland provides free access to all collections both online and onsite.

However, those with low digital literacy will be unable to access any of the new content put online. Likewise, those with high digital literacy may be affected by the decision to end the Google Books project, suspending some updates to the main website or both.




[bookmark: _Step_4:_Monitoring]Step 4: Monitoring

· How will this work be monitored, evaluated to check progress on any equality issues that may arise or have arisen in the EqIA?
I would expect that any actions arising from the high level Library Plan may require further EQIAs to be carried out. There are a range of tools that the Library has to monitor audience usage of services, recruitment and staff composition.
· Who will carry this out?
Relevant staff member.
· How often will this be carried out?
Various timescales for the different elements.

Step 5: Publishing
Publish screening form on website. EqIAs will be published in six-month cycles. Part of our Equality Act (2010) duty is to make our EqIAs publicly available.
Sign off
Stage 1: For the EDI officer to sign off
	Do you accept the outcome? Yes or No

	Yes

	If no, what action do you recommend or require?

	

	Signed

	E. Muniandy


	Date

	14 February 2024




Stage 2: For the Equalities Review Group to sign off
	Do you accept the outcome? Yes or No

	Yes

	If no, what action do you recommend or require?

	

	Signed

	E. Muniandy


	Date

	30 April 2024
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